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ssepsr GONFINENTIAL

CFFICE OF TRAINING
MISSION AND FUNCTIONS

asion of the Office of Treining, as stated in Agency Regulation
dnted 18 Jenuary 1954, ie se follows:

veme Director of Treining shell develop and direct Agency
treining programs and review Office training progrems;
vepresent the Director of Central Intelligence on subjecta
related to training; perticipate in the formlation of the
policies and plans of the Caresr Service Board; determine
ts for Ageney training facilities in the United
Btates; in sccordsnce with the applicable ovisions of
Fublic Law 110 {Blst Congress, lst Sessiom), provide for
Agency participation in training progrems at appropriate
exteymal froilities, publie and privete, in the United
Btates snd abroad; snd establish end maintein gtanderds of
schievement for Agensy personnel in Agency training progrems.”

The Office of Training is in every sense a service organizstion for
sll of the Offices of the Agsndy., Its basic purpose is to lmprove
the sspability of perscnnel to sexve the Agency. New professional
mmz.mmmeMMrmMummm
field of intelligence no watter how qualified they may be in their
respective profesaionel fields. They must be taught new knowledge,
new substantive concepts, and nevw skills and techmiques, Through
tyeining, their particular professionsl competence must be related
to the Tield of intelligence and subordinated to it so that they
will use their professionsl competence as intelligence officers,

The mission of ths Office of Treining must be eppraised sgainst this
background., ¥ot only must an extensive end diverse training effort
be continued but regearch and planning must go hand in hand with
thet effort, both in established end contemplated arses of Training.
To this substantive and edministrative tesk must be added the
requirement for close ecordination and lieison with every office of
the Agency and with the Depariments of State and Defense and sppro-
priste nonegovernmental institutions. '

The Office of Training consists of the Director of Training, Deputy

Director of Traiming, three Staffs and £ g, Tra is
eonducted both in the hesdquarters aree
I O:coisetion cherts and a brief deseription

of the Punctions of eseh componant of the Office follow,
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4. Organize, supervise, and administer a Training Bvalustion
Branch to participate in the analysis of training evajuation
reguirements, primsrily to determine how various psychologiesl
techniques may best be utilised, and to develop training evaluation

gedures mmrtcﬂm;mm_mWIMﬂemw
what 8 gtudent learned and what personality chersateristics he
revesled during training, This record is used by (TR, the student's
supsrvisor, the Persomnel Office, and various Ageney boards con«
cerned with selection.

e. QGrganize, supervise and sdminister s Research Branch tor
. develop and supervise the pre-training testing progren, the Junior
Officer testing training program, snd the language aptitude tesiing
grens; meintain lleison with all non-Agency psychologloal research
sutivities in order to teke sdventsge of nev developments snd new
techniques which may be used; develop new testing and research
programs; and provids technical support to other branches cf the
Staff in experimentsl design, statistical evaluations, mechine reacrd
prosedurss, snd other technicel matters.

£, Organige, supervise and sdminister a Testing Services Branch
to: eonduet sll testing progrems for clericel applicants and
elericsl personnel entering on auty, inelnding a test of thelr skills
to determine whether clerical treining is reguired; and to gonduct
testing programs for professional personnel when requested by the
Agency Persounel Office in commection with the original sssignment or
the re-assigrment of such persoonsl.

g. Organize, supervise, and aduminister speciel task force
psychologists in the Office of the Chief to provide for those psy-
‘chologiesl services which are nct reascnsble functions of sny of the
thyee branches,

-3

BECRRT
EURREE Lk ikl 2 Y
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&, Berve ss Executive Officer 40 the Director of Treining.

b. HExercise generel supervision over the operation of the
Junior Offiser Traines and the Junior Caresy Development programs.

¢, Bupervise the operstion of the Film Produstion Branch.
25X1A

e, wmaemmmmwumﬁmumm ;
1ibyary services, reproduction, audio and visual aids, snd photo-
graphic services.

£, Frovide, in coordinstion with Agsney compenents having primary
responsiblility, administrative servise to OIR hesdquarters elements in
the general fields of personnel, budget and fiscal, supply and trans-
portetion, and records md registreti Aance, when
reguested, to eorresponding agtivities

gs PReview, for OIR eomcurrencs, 81l proposed OUIR and Agency
ragulatory issusnces.

N, Provide for OTR ecompliance with saéurity, Records Menagement
and Bmergency Evecuation progrems of the Agency.

_Treinee Prograsm. The Chief, Junior Offiser Trainee

. Determine Agency requirements for Junior Offleer
personnel, evaluate and select resruits, and arrange for thelr
entrance into the prograd.

b. BEveluate and essist in the seleotion of Agency
personnsl nominated e trainees under the Junior Cereer

¢. Develop, coordinste and supervise schedules of training
and duty ssslgnments appropriate for individual trainees.

.ho
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4. Correlate assassments snd evaluations of trainess
voile in training and duty status snd make recommendations
soncerning permanent duty assigunents within t!_m Ageoey.

o. Arrsnge for entyy cf trainees, vhen epprepriate,
into the Armed Services snd for their return to Ageney duty.

Branch. The Chief, Film Produstion Bransh,
sl direction of the Chief, Support Steff, shallt

plans and projectis to meet long range re-

&, be
niy 44 of OTR for the production of motion pleture £4iinma.

b. Produce seripts for training films; assure conformance
wmywﬁmmm”ﬁmnﬁm
Pres +ions ss training medis} and cbtain necessary coordi-
aation mnd soncurrence in the finighed seripts and plans.

o, Arrenge for the production and filming of approved
seripts and for the negessary casts, supporting personnel,
materiel and funds. :

4, Assure that all plans and setivities of the Branch
sonform o current OTR policies, projected requirements end
training plans,

Branch. The Ohlef, Administrative Brenah, under
rection of the Ohief, Support Staff, shall:

1rl ey ,«hi_v"';‘ﬁ‘l::.
ey ot i

&. Yrovids, in ecordinstion with Agency components having
primary vesponsibility, the following administrative support to
OfR hesdquarters elementa, and furnish guidance, when requested,
to corrvesponding elements of the Field Training Bage: -

end military 1/0's; provide for preliminary sereening and
referral of applicents; process snd record a1l OIR perscrnel
seticn documents; maintaln time, attendsnce snd overtime
records; provide OTR perscnnel relations service; eolisbo~
uumm-mﬁmefmmamwmm
the Promotion Panels; snd perform inciéental services

common to other secondary Personnel elements of the Agency.

8 ESRET .
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sagie Benoolt The Chief, Basle Sehool, under the general &irvection of

. Davelop, coordinate, end eonducts

1. Introductory, intermsdiate end sdvenced courses for
- glerical, stenographic end typlet perscanel.

' e - oncerning
, OSemersl snd spesialized afministrative courses &
the :ggh:wwa and prosedures pertinent to support assignnents
in hesdguarters and oversess.

. ], cOn-
3, Courses for executive and superviscry perscnnel,
mxszng pansgement principles and technigues and thelr
spplication.

4, Basie ortentation courses relating 4o clandestine
sgtivitiss and the intelligence progess.

e : for the training of 1nstructors and others cone
g@mmmwmmwswmmzmm
tbuméfwagsiﬁn.

~ : et tion for nevly
. Provide genersl orientation and iadmtfrm
asg}.;ﬁ Ageney personnsli] briefings for pev senlor Agency wm,
Service Attaches, snd others; snd legtures and presentations ou
the Agsney as required.

Provi junetion with the Assesament snd Evaluation
ﬁWTfar m&mug topting end evaluation of students, courses
and training results. :
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School: The Chief, Intelligence School, under the
.o of the Director, shall:

&, Develop, coordinate, and sondust:

l. Intermediate and advanced courses designed to instruct
Agency personnel in the specific skills and methods involved
in the production of intelligence materiml.

2. Couwrses to provide Agency personnel a general oriens
tation in world Comwmnism, its theory, structures, mrganimtim,
stratagy, tacties and cperation.

3. Gourses to improve employee efficiency in reading,
writing and speaking.

b. Provide, in conjunction with the Assessment and BEveluation

Bteff, for the necessary testing and evaluation of students, courses
and training results,

gv:. St t«-—ﬂai-;- r‘:]
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